The Madison Parish Port Commission met in a regular session on Tuesday, August 26, 2025, at the Madison Parish Port Commission Office. The meeting was called to order by Chairperson Donald Frazier, and the roll call was taken as follows:

Commissioners present:        Donald Frazier, Robert Charles Brown, Latasha Griffin, David Williams, and Curt Collins
 Commissioners absent:        Isaiah Ross and Luther Love, 
Other members present:       Kimmeka Sterling, Secretary/Treasurer &Asst. Director
           Visitors:                                 Timothy Holdiness (Madison Journal), Jerry Hicks (Madison Parish Police Juror), Dr. Patricia Candler(citizen), and Attorney Benny L. Walk


Secretary Sterling requested an amendment to the agenda, adding item H. Resolution to initiate contract negotiations with the designated Executive Director.

On motion given by Commissioner Williams and Commissioner Griffin to allow the amendment to the agenda adding item H. Motion carried unanimously!
 
On motion given by Commissioner Williams and Commissioner Griffin to approve the previous meeting minutes for Tuesday, July 22, 2025, and August 8, 2025, the minutes were approved with no necessary corrections. Motion carried unanimously.


Sterling informed the board that the deposits were corrected for CD#2. Commissioner Collins questioned if the financial report was the same as they received in the mail. Sterling replied that an additional deposit was made after the mail out of packets.
The financial reports were approved on a motion by Commissioner Williams, seconded by Commissioner Griffin, with no necessary corrections. Motion carried unanimously.

Roll Call:
Yeas: 5
Nays: 0
Abstain: 0
Absent: 2

Sterling provided a proposal from Waxman Consultant Services to the board for a SEDAP grant for dredging of the Port. She reported that due to budget cuts by USACE, it was important to apply for the grant for continuous dredging at the Port. Commissioner Collins questioned the cost of services and a prior paid invoice to Waxman’s.

Waxman’s’ proposal was approved to begin the SEDAP application on a motion given by Commissioner Collins, seconded by Commissioner Williams. Motion carried unanimously.
 
Roll Call:
Yeas: 5
Nays: 0
Abstain: 0
Absent: 2
Sterling provided two resolutions to the board for the SEDAP Grant. First resolution presented is for matching funds and second resolution gives Mrs. Sterling authority to act on behalf of the Port for all matters pertaining to SEDAP Grant.

On motion given by Commissioner Williams and seconded Commissioner Collins, approving the resolution for the match monies. Motion carried unanimously!

Roll Call:
Yeas: 5
Nays: 0
Abstain: 0
Absent: 2

On motion given by Commissioner Collins and seconded Commissioner Brown, allowing Mrs. Sterling to act on all matters pertaining to the SEDAP Grant. Motion carried unanimously!

Roll Call:
Yeas: 5
Nays: 0
Abstain: 0
Absent: 2


Sterling explained the HDR Engineering proposal for the SEADD Rail Project. Sterling informed the board that the rail project is now in phase D which is Madison Parish Port. HDR and SEADD are completing the grant process for the match monies on the CIF grant for that project. Commissioner Collins questioned the direction of the new rail. Sterling provided that information. Commissioner Griffin questioned the amount of the match for the project.

[bookmark: _Hlk209082963]On motion given by Commissioner Williams and seconded Commissioner Brown, approving the proposal with HDR Engineering. Motion carried unanimously

Roll Call:
Yeas: 5
Nays: 0
Abstain: 0
Absent: 2

Sterling discussed the quote from Bannister Electric to add power to the cranes at Railcar Co. Commissioner Collins questioned the scope of work in the quote. Sterling explained the quote and advised what the plan should be. Commissioner Williams questioned the security of the operations and the insurance coverages on the completed project. Sterling informed the board that Railcar Co has insurance on the building to cover any damage. The Port no longer covers the property but is listed as an additional insurer on the property. Commissioner Collins questioned if Dan was aware of the condition of the cranes. Sterling stated that there was no electricity within the property when Dan took ownership of the property. Juror Hicks questioned if there is any electricity to the crane along the rail? Sterling informed him that electricity was in the building. Commissioner Collins questioned the scope of work needed on the cranes from the quote? Sterling stated that we should approve the quote to its entirety. Commissioner Collins asked if Dan has any additional requests? Sterling replied not at this time.

On motion given by Commissioner Collins and seconded Commissioner Griffin, approving the quote from Bannister Electric to its entirety. Motion carried unanimously!

Roll Call:
Yeas: 5
Nays: 0
Abstain: 0
Absent: 2

Sterling informed the board of the new invoice from D & J. The invoice is significantly higher than the quote. Sterling explained the scope of work completed and the additional repairs that D& J did. Sterling attended the Police Jury meeting to explain the invoice and suggested that both parties continue with the agreement to split the cost of the repairs. Sterling informed the Commissioners and the Jurors that the Port will pay the invoice but will invoice the Police Jury quarterly for their part of the agreement.

On motion given by Commissioner Collins and seconded Commissioner Griffin, approving the Port to pay the invoice from D&J and to invoice the Police Jury quarterly for their portion of the invoice. Motion carried unanimously!

Roll Call:
Yeas: 5
Nays: 0
Abstain: 0
Absent: 2

Attorney Bennie Walk introduced himself to the Board. He informed the board that he would like to work with the Port to market the Port to his clients. He stated that the Meta Project is just the beginning for region 8. He stated that the Port is logistically situated for growth with continued projects. He explained that the 500 acres at the Port and the industrial site is something that those industries are looking for. Commissioner Collins questioned President Frazier on the acres Mr. Walk alluded to? Sterling informed the board that Mr. Walk is speaking of Terral property and RailCar Co. to which she informed Mr. Walk that the industrial property is leased and the acreage isn’t Port property. Commissioner Collins asked Mr. Walk what he wanted the Port to do with the proposal. Walk stated that he is not looking to be on Port payroll, just giving him authority to market the Port to his clients. Commissioner Griffin questioned if Walk is asking the Port to allow him to market the Port?  Walk stated that is correct, but he does not want compensation for marketing the Port. 

Commissioner Collins excused himself after the discussion of item G.

Sterling informed the board that Attorney Jacobs suggested a resolution allowing the Board President to discuss contract negotiations with the named Executive Director.

On motion given by Commissioner Williams and seconded Commissioner Griffin, to allow President Frazier to discuss contract negotiations with the name director with the assistance of Attorney Jacobs. Motion was not carried unanimously!

Roll Call:
Yeas: 3
Nays: 1
Abstain: 0
Absent: 2


Public comments: N/A



 There being no further business brought before the board; Chairperson Frazier declared the meeting adjourned.
Kimmeka Sterling, Secretary/Treasurer
Donald Frazier, President





